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Welcome from our Chair

This year has been marked by an energy, enthusiasm and ambition to constantly evolve and improve the
care we provide for patients - | see this right across Community Denta!l Services, from the Board, the
Executive and Corporate teams, and everyone who works tirelessly in our clinics. Focused on our future
and making even more of a difference, the Board has approved a new strategic plan to guide how we
develop over the next three years, balancing commercial growth with extending our reach to vulnerable
patients and communities. It has a laser-like focus on improving patient care and is supported by a
further £1.9m investment in clinics, new technology and our employees. As with any responsible Board,
we will keep this plan under review to ensure it continues to reflect the prevailing commissioning,

political and policy landscape around us.

As Chair, | am keen to ensure that the performance of our Board is optimised, with all Directors
maximising their potential and contributions. We have audited our collective skills and identified any
gaps that will guide approach to future recruitment, and all Board members undergo an annual appraisal.
Our governance framework has been strengthened with a robust action plan in place. | am indebted to
our outgoing Company Secretary, Sara Cannon, who provided me with excellent support on this, and on
multiple matters where the Board has benefitted from her level-headed and expert guidance.

In June, | was delighted to welcome two new Employee Elected Directors to our Board. In a 100%
employee-owned business like CDS, Jyoti Sumel and Brigit Parker will bring the all-important employee

perspective to decision-making.
Our Executive Team has been further strengthened by the appointment of Professor Adrian Thorp as

Clinical Director. Adrian has vast experience in clinical practice in general practice and as an oral surgeon
combined with expertise in workforce development and education, which is so important as our Learning

Academy begins to take shape.

| am always incredibly impressed by the dedication, passion and skills of our teams in all areas of CDS.
This is reflected in the 99% satisfaction score in the national benchmark, the NHS Friends and Family
test. | saw the same enthusiasm at our annual CDS Days where we reflected on and celebrated the
excellence we have collectively achieved. Further well-deserved recognition has come through success
in multiple national awards and extensive reporting in the dental press. This is all so important as we try
to highlight what our patients need and how it can be best addressed.

A sincere thank you to everyone who contributes to our success, and | hope you will enjoy reading this

report.

!\) (.:\MD \\{ W '\‘1"\

David Martin, Chair of the Board
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Introduction from our Chief Executive

Our special care and paediatric patients deserve the best care in well-equipped clinics, with advanced
technologies, and from highly trained clinical teams. This year, we have been able to make even more
investment in upgrading clinics, purchasing additional specialist equipment and increasing the training
opportunities for our teams — all to improve the care we deliver to patients.

Need for our services continues to increase, through an aging population with increasingly complex
needs, or exacerbated by the challenges in dental access, meaning patient’s referrals are delayed,
eventually presenting in our clinics with aggravated levels of decay and anxiety. Once again, teams have
worked tirelessly and creatively to address waiting list backlogs, and we have been appreciative of
flexible commissioning, in some areas, to help us address waiting times for our patients needing care
under general anaesthetic. We have collaborated with commissioners and new partners in the charity
sector on initiatives that help more patients to be seen, for example Child Focused Dental Practices, to
reduce waiting lists for paediatric care. Similarly, our new Prevention Based Initiatives in the community
have brought examination, advice, preventative care and treatment, if needed, to a ‘Covid Generation’
of young children who have often never seen a dentist. Crucially, initiatives like this help children become
accustomed to the dental environment, reducing anxiety for the future.

Recent political changes and shifting governmental priorities have required us to be innovative and
responsive to commissioning needs. Our strong relationships with policymakers, commissioners, and
dental networks position us well to monitor and address these changes, ensuring our services stay
aligned with national and regional priorities.

As a leading provider of special care and paediatric dentistry, CDS is uniquely placed to influence
policymakers and dental sector leaders on behalf of our patients. Over the past year, we have stepped
up our activities in this area, hosting visits from MPs and senior figures from the General Dental Council
and Association of Dental Groups (ADG). Demonstrating our care and expertise in person highlights the
specialist support our patients need. For the first time, we contributed to a national manifesto published
by the ADG, outlining solutions for dental care in the UK, and ensuring policymakers understand our
patients’ needs.

We have also expanded our media presence, entered more dental awards, delivered conference
presentations, and, for the first time, attended national dental exhibitions. These efforts have raised
awareness of our sector of dentistry and methods of patient care. Our award wins highlight CDS as a
leader in innovation and excellence within dentistry.

| am incredibly grateful to everyone in CDS who has worked alongside me in achieving such a successful
year.

Lol
I} ~

Helen Paisley, Chief Executive Officer
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Strategic report
Our achievements and progress

CDS is a robust, sustainable and ambitious business. It is owned by its employees with no external
shareholders requiring a return on their investment. This allows us to utilise our financial resources to
deliver a rolling programme of investment in our clinics, our workforce and vital upgrades to our IT

infrastructure.

During the year, we have invested nearly £2m in these areas, with nearly £3m invested over the last two
years. This has enabled us to deliver the best possible care for patients in clinics equipped with the latest
technology, and ensures our teams have the right equipment and are trained to the highest levels in

special care and paediatric dentistry.

Our investment aligns with our three-year Strategic Plan, which targets five core ambitions: workforce,
consolidation, growth, innovation, and extending our influence and impact. We completed the first year
of the plan, achieving the milestones set for the first 12 months.

All our core contracts due for renewal this year have been extended, reflecting commissioner trust in
our services and supporting our confidence to invest. We have secured new contracts focused on
prevention and targeting support for those in greatest need, including an oral health contract in
Southend and new services in Suffolk, using our mobile dental units to provide care for children and
young people with additional needs, and for oral health prevention in schools.

Flexible commissioning has allowed us to address local priorities, such as increasing the number of GA
sessions in areas where this was needed to address waiting lists. We supported commissioners to
establish new initiatives like Child Focused Dental Practices, using our experience from the Midlands to

expand the programme into Norfolk.

In Essex, we collaborated with commissioners and general practice colleagues to develop a shared care
pathway for vulnerable elderly patients, reducing waiting times for our services.

Increasingly, we are witnessing a ‘Covid Generation’ of children who have not seen a dentist and as a
result have never received preventative advice about oral health, become acclimatised to a dental
environment or had any basic, minimally invasive treatment that so often prevents decay from
worsening. Consequently, this is a major contributing factor to the high numbers of children admitted
to hospital for tooth extractions. This is the leading cause of hospital admissions among five- to nine-

year-olds in England.

This year, we developed a programme to address this through our Prevention Based Initiatives (PBIs)
that combine oral health advice, examination, preventative treatments, and a clinical pathway, if

needed, in one single cost-effective intervention.

Initiatives like these have real potential to address the current challenges in child oral health, and we
have been able to reach more children thanks to flexible commissioning with commissioners and
partnerships with charities such as the Norfolk Foundation, and the Henry Shein Foundation.

Our Mobile Dental Units allow us to deliver patient care outside the clinic to communities facing barriers
to accessing care, such as vulnerable elderly in care homes, children in special schools, and people who
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are homeless. This year, we invested nearly £0.7m to purchase two brand new ‘green’ mobile dental
clinics, expanding our fleet to six and demonstrating our commitment to reducing our carbon footprint.

In our clinics, we have continued to upgrade our services, including new specialist equipment such as
wheelchair tippers and bariatric dental chairs, and introduced new digital X-ray technologies. We
overhauled our IT estate, consolidating all our services under one clinical system and continue to invest
in enhanced cyber security and robust cloud-based systems with our IT partners TSG and SFD.

Our workforce has grown this year, and investing in our employees remains a priority and we have
introduced a range of health and well-being benefits including enhanced bereavement leave and paid
time off for hospital appointments,

We continue to encourage our employees’ professional development with opportunities for the whole
dental team through our in-house accredited courses, one off lectures and formal post graduate study.
This is consistent with our mission to be an employer of choice within the dental sector

Our oral health teams have continued to innovate in community prevention work to complement core
programmes like supervised toothbrushing and training for support workers in care and residential
homes. This year, we partnered with the Red Arrows display team for a competition to raise awareness
of oral health messages across Lincolnshire and introduced young peer-to-peer oral health champions
in schools.

Once again, CDS has received significant national recognition, winning multiple national dental industry
awards. Highlights include the Oral Health Improvement Team winning the National Smile Month Award
for community-focused campaigns across five counties, our Prison service being named Team of the Year
at the Dental industry Awards, and our Mobile Lead recognised as the Dental Employee of the Year.

Looking ahead

Our new Training Centre was recently officially opened by Jason Wong, Chief Dental Officer for England.
The facility represents a significant investment in dental care, education, and innovation, supporting the
development of the dental team at all career stages. Designed for accessibility, flexibility, and high-
technology capability, the centre will serve as a regional training facility, building capacity outside the
recognised centres such as the London dental schools. The Training Centre embodies CDS' commitment
to learning and excellence in the dental sector. A course prospectus is in development, and the Centre
will be available for hire. This initiative reinforces CDS’ commitment to being a learning organisation and
enhancing its reputation in the dental sector.

The political landscape is evolving with the recent publication of the new NHS 10 Year Plan. The plan
highlights priorities that clearly align with our strategy, with the focus on community care, prevention
and analogue-to-digital. We anticipate regional consolidations of the Integrated Care Boards, with the
potential to impact on our relationships with commissioners and contract procurement.

We have developed a cost-effective response to the challenges in child oral health through our
Prevention Based Initiative methodology, which we will continue to promote to commissioners,
policymakers, and the Government. We will also increase our efforts to highlight the oral health
challenges in our care homes.
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Recruitment remains a challenge, and we will continue to develop and expand innovative schemes like

our Dental Fellows Scheme to address this.

We intend to build on the previous 12 months where we have stepped up our influence ambition,
increasing our visibility and demonstrating the impact of our methods to commissioners, politicians and
policy makers. We will also continue with a presence at dental conferences and exhibitions and build our
media engagement to increase visibility within the dental sector.

Financial review and outturn

The overall result for the year was a surplus before tax of £260k. As expected, this represents a material
reduction from last year’s surplus of £2,383k. The reduction is mainly driven by our funding increase
being significantly lower than the increase in pay and operating costs. There were also one-off costs
associated with the re-platforming of all IT systems to the cloud. Whilst there was a significant
expenditure incurred to implement this change, this will result in benefits to both employees and

patients in the future.

CDS income is mainly dependent on delivery of NHS activities in line with contractual arrangements and
key performance indicators. At £33.4m (2023/24: £32.3m), income has seen a 3.3% increase on last year.

This increase is driven by: -

e the annual increase in contracts,
e delivering more activities to support patient waiting lists and epidemiology services as well as grow
our income through activities like homeless support projects, rental activities and mobile clinics.

Our employees are our main assets, and we ensure that their remuneration together with the benefit
package is in line with the NHS’s Agenda for Change scheme as well as market trends. The increase also
includes a year-end bonus awarded to our employees for their hard work during the year.

Costs of sales and administrative expenses have increased to £20.6m and £12.7m respectively (2023/24:
£19.2m and £11.0m). This increase was primarily driven by activity levels across our clinics, pay increases,
costs associated with our IT infrastructure migration to the cloud and general inflation.

During the year CDS also spent £1.9m (2023/24: £0.9m) to improve our existing assets through
refurbishment of surgeries, new mobile units and the purchase of new dental and IT equipment
supporting all services. This brings total capital investment to nearly £3m across the last two years whilst,

maintaining strong overall liquidity levels.

Risk management

CDS’ Board of Directors are responsible for identifying and assessing risks and opportunities for the
organisation and deciding how best to deal with them. This includes assessing appetite towards risk and
balancing the resulting exposure against the operational impact of running the business.

They are supported by the Executive Directors who are responsible for identifying and managing risks
on a regular basis. The Finance, Audit and Risk Committee is a sub-committee of the Board, and it holds
responsibility for reviewing the effectiveness of assurance processes and the management of key risks.
Where appropriate, this includes undertaking detailed reviews of key risks to assure itself that these
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have been correctly identified, with appropriate mitigation in place to ensure effective control. The
Committee reports its assessment of risk management to the CDS Board.

The risks are recorded in a risk register, which also records key controls to manage each risk, who is
responsible for the control and how the control effectiveness is monitored. Where appropriate, it also
records any time-bound actions identified to further mitigate risks. Risks are analysed according to their
impact and probability.

The following are the principal strategic risks considered to be present at the end of 2024/25:

¢ Uncertainty of structural changes within NHS (Integrated Care System) and its impact on dentistry.

e Failure to retain and recruit impact on workforce fatigue and capacity shortfall.

* Failure of IT systems due to internal errors, connectivity failure and cyber-crime.

e Ensuring that real estate and infrastructure continue to meet our health and safety obligations to
both employees and patients.

For each of these risks there is an assigned owner on the Executive Team and a detailed plan of controls
to protect CDS, either by reducing the likelihood of them occurring or reducing their impact if they do
occur.

CDS’s financial strength provides additional resources to further support increasing the provision of
services to address increasing waiting lists.

Movements in share capital

Ail CDS employees are entitled to purchase a £1 share in CDS, whether they are employed directly by
CDS or have been transferred to CDS through a TUPE (Transfer of undertakings - Protection of
Employment) transaction. All these shares are redeemable at the nominal £1 value.

The company issued 68 (2023/24: 68) Ordinary Redeemable shares during the year to employees and 51
(2023/24: 55) were redeemed or cancelled.

Approval

This strategic report was approved by order of the Board of Directors on 25 September 2025.

_ ;
| )3 k\{’ | .

Donna Burnett

Company Secretary
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Report of Directors
The directors present their report together with the audited financial statements for the year
ended 31 March 2025. A review of the business, future developments and charitable donations

are included in the strategic report.

Principal activities

The principal activities of the company are:

to provide dental treatment and other dental and health services,
to pursue any charitable purpose or purposes relating to the National Health Service,

to promote improved oral health care,
to promote and improve for the public benefit economic and social well-being

where the Company operates.

Results and dividends

The statement of comprehensive income is set out on page 16 and shows the profit for the year.

In accordance with the Articles of Association, no dividends will be distributed and paid for the
year ended 31 March 2025.

Directors

The directors of the company comprise three groups:

Executive Directors: These directors are the senior managers holding the posts of Chief
Executive, Chief Financial Officer, Chief Operating Officers, Clinical Director and Director of

People & Organisational Development.

Directors elected by employees: In accordance with the CDS Articles of Association; these
directors are employee members who are elected, as directors, by the employees of the
business. Employees elected as directors receive no remuneration for acting as directors.

Non-Executive Directors: Non-executive directors serve on the Board to provide additional
skills and experience to the Board. They are independent appointments and are appointed

for an initial period of three years.

For Community Dental Services CIC to provide NHS and private dental care, the GDC (General
Dental Council) requires the majority of board directors to be GDC registrants.

The directors of the company who served during the year were as follows:
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Executive Directors
Chief Executive H Paisley
Clinical Director A Thorp
Chief Financial Officer G McGrady
Chief Operating Officers G Taylor

N Staley
Director of People & OD M O’Hagan

Directors elected by employees:
L Parker

B Parker

J Sumel

P Warner

Non-Executive Directors:
D Martin, Chair

S Sellars

J Niland

M J M Ismail

P Jansen

Statement of Directors’ Responsibilities
The directors are responsible for preparing the strategic report, the directors' report and the
financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year.
Under that law the directors have elected to prepare the company financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice including Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and Republic of Ireland). Under company law
the directors must not approve the financial statements unless they are satisfied that they
provide a true and fair view of the state of affairs of the company and of the profit of the
company for that period.

In preparing these financial statements, the directors are required to:

e Select suitable accounting policies and apply them consistently.
Make judgements and accounting estimates that are reasonable and prudent.
State whether applicable UK Accounting Standards have been followed, subject to any
material departure disclosed and explained in the financial statements, and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate financial records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time, the
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financial position of the company. The records should also ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

The Financial statements are published on the company's website, in accordance with
legislation in the UK governing the preparation and dissemination of financial statements, which
may vary from legislation in other jurisdictions. The maintenance and integrity of the company's
website is the responsibility of the directors. The directors' responsibility also extends to the on-
going integrity of the financial statements contained therein.

At the time of approval of the report, as far as each of the directors are aware there is no
relevant audit information of which the auditors are unaware and, the directors have taken all
the steps they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditors are aware of that information.

The auditor, MHA, previously traded through the legal entity Macintyre Hudson LLP. In response
to regulatory changes, Macintyre Hudson LLP ceased to hold an audit registration with the

engagement transitioning to MHA Audit Services LLP.

MHA will be proposed for reappointment by the Board in accordance with section 485 of the
Companies Act 2006.

The Directors’ report and strategic report were approved by the Board in their capacity as
Directors of the company on 25 September 2025 and are signed on their behalf by:

Donna Burnett

Company Secretary
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Independent Auditor’s Report to the Members of Community Dental Services CIC
Opinion

We have audited the financial statements of Community Dental Services CIC (the ‘Company’) for the year
ended 31 March 2025, which comprise the Statement of Comprehensive Income, the Statement of
Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows and the related
notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
freland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Company’s affairs as at 31 March 2025 and of its
profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

® have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent from
the Company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council’s Ethical Standard and we
have fulfilled our ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described
in the relevant sections of this report.
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Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor’s Report thereon. The Directors are responsible for the other information
contained within the Annual Report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Strategic Report and the Directors’ Report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
o the Strategic Report and the Directors’ Report have been prepared in accordance with applicable

legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report or the

Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or
e the financial statements are not in agreement with the account records and returns; or

s certain disclosures of Directors remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors’ Responsibilities Statement set out in page 10, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Directors determine is necessary to enable the
preparation of financial statements that are free from external material misstatement, whether due to

fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
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going concern basis of accounting unless the Directors either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditor’s Report
that includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee
that an audit concluded in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e Enquiry of management and those charged with governance around actual and potential
litigation, claims, non-compliance with applicable laws and regulations and fraud;

e Review of legal and professional fees for evidence of legal work undertaken or fines/penalties
incurred;

e Performing audit work over the risk of management override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting
estimates for bias;

¢ Reviewing minutes of meetings of those charged with governance;

¢ Reviewing financial statement disclosure and testing to supporting documentation to assess
compliance with applicable laws and regulations;

o Performing audit work over the recognition of revenue on deliveries of services occurring at the
year end to provide assurance over cut-off; and

e Performing substantive tests of detail over the completeness/existence of income within the
financial system.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events or transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilites. This description forms
part of our Auditor’s Report.
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Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Company’s members those matters we are required to state to them in an Auditor’s Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company’s members, as a body, for our audit work, for this

report, or for the opinions we have formed.

M ¢

Rebecca Hughes BSc (Hons) FCCA (Senior Statutory Auditor)
For and on behalf of

MHA

Statutory Auditor

Northampton, United Kingdom

Date: 2 o CHeper 26125

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in England
and Wales (registered number OC455542)
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Financial Statements

Statement of Comprehensive Income for the year ended 31t March 2025

Turnover
Cost of sales

Gross Profit

Administrative expenses
Other operating income

Operating profit

Profit before interest and taxation
Interest receivable and similar income
Profit before taxation

Tax on profit

Profit for the financial year

Note Year Ended Year Ended

31st March 2025 31st March 2024
£'000 £'000

3 33,352 32,290
(20,635) (19,165)
12,717 13,125
(12,710) (10,985)
4 115 116
5 122 2,256
122 2,256
138 127
260 2,383
7 (86) (626)
174 1,757

All of the above results are derived from continuing activities.

The notes 1 to 18 form part of these financial statements.
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REGISTERED NUMBER 07476618
Statement of Financial Position at 31 March 2025

Note As at As at
31st March 2025 31st March 2024
£'000 £'000
Fixed Assets
Intangible assets 8 21 27
Tangible assets 9 4,686 3,361
4,707 3,388
Current Assets
Debtors 10 6,771 6,664
Cash Investments 2,103 2,015
Cash at bank and in hand 1,894 4,016
10,768 12,695
Creditors: amounts falling due within 11 (4,285) (4,901)
one year
Net current assets 6,483 7,794
Total assets less current liabilities 11,190 11,182
Creditors: amounts falling due after
more than one year 12 (1,222) (1,370)
Provision for other liabilities 13 (2,984) (3,002)
Net assets 6,984 6,810
Capital and reserves
Called-up share capital 15 - -
Retained earnings 6,984 6,810
Total equity 6,984 6,810

The financial statements on pages 16 to 33 were approved by the Board of Directors,
authorised on 25 September 2025 and signed on its behalf by:

Qwvca;. //%gmmd

George McGrady

Chief Financial Officer
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Statement of changes in equity for the year ended 31 March 2025

Balance as at 1st April
Profit for the year

Shares issued

Redemption of share capital

Balance as at 31st March

Balance as at 1st April
Profit for the year

Shares issued

Redemption of share capital

Balance as at 31st March

As at
31st March 2025
Called-up Retained Total

share capital earnings equity

£ £ £
447 6,809,717 6,810,164
] 174,254 174,254
68 - 68
(51) - (51)
464 6,983,971 6,984,435

As at
31st March 2024
Called-up Retained Total

share capital earnings equity

£ £ £
434 5,052,930 5,053,364
- 1,756,787 1,756,787
68 - 68
(55) - (55)
447 6,809,717 6,810,164
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Statement of Cash Flow at 31 March 2025

Cash from operations

Interest received

Taxation received/(paid)

Net cash generated from operating activities

Cash flow from investing activities
Purchase of tangibie assets

Purchase of intangible assets

Proceeds from disposals of tangibie assets
Net cash used in investing activities

Cash flow from financing activities

Proceeds from issue of redeemable share capital
Acquisition of redeemable share capital

Interest paid

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivaients at beginning of the year
Cash and cash equivalents at end of the year

Table A
Profit for the financial year
Adjustments for:
Tax on profit
Amortisation of intangible assets
Depreciation of tangible assets
Profit on disposal of tangible assets

Amortisation of capital grants related to tangible assets

disposal
Interest receivable
Provisions

Working capital movements:
(Increase) in debtors
Increase/(decrease) in creditors

Cash from operations

Table B

Cash and cash equivalents consist of:
Cash Investments

Cash at bank and in hand

Total cash and cash equivalents

Note Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
Table A 86 2,064
138 127
(370) (947)
(146) 1,244
{1,888) (953)
- (30)
(1,888) {983)
(2,034) 261
6,031 5,770
Table B 3,997 6,031
174 1,757
86 626
6 3
549 498
14 16
(85) (53)
{138) (127)
(350) (312)
139 {(1,040)
{309) 696
86 2,064
2,103 2,015
1,894 4,016
3,997 6,031
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Notes to the Financial Statements

1. Company status
Community Dental Services CIC is a private company limited by shares, formed as a community
interest company (“CIC"), incorporated in England & Wales under the Companies Act.

2. Accounting Policies
A summary of the principal accounting policies, all of which have been applied consistently
throughout the year and preceding year, are set out below:

a) Basis of accounting

The financial statements have been prepared in accordance with FRS 102, the financial
reporting standard applicable in the United Kingdom and the Republic of freland. The
preparation of the financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying
the company’s accounting policies (see note c).

b) Going concern

The directors are of the opinion that the company has adequate resources to continue to
operate for the foreseeable future, being not less than one year from the date of approval of
the financial statements. They have formed this opinion after reviewing future forecasts and
cash flows.

The directors have fully examined potential risks facing the organisation together with a
financial impact on working capital, cash flow and profit and loss projections. The company
continues to hold a healthy level of reserves to ensure that it has sufficient resources to continue
as a going concern for the 12-month period following approval of these financial statements.

For these reasons, the directors believe it is appropriate to prepare the financial statements on
a going concern basis.

c) Critical accounting judgements and estimates
Preparation of the financial statements requires management to make significant judgements

and estimates in applying the company’s accounting policies. Estimates and assumptions used
in the preparation of the financial statements are continually reviewed and revised as
necessary.

The following paragraphs detail the estimates, judgements and assumptions that the company
believes have the most significant impact on its financial results:

Classification of leases - determine whether leases entered by the company as a lessee are
operating or finance leases. These decisions depend on an assessment of whether the risks
and rewards of ownership have been transferred from the lessor to the lessee on a lease-
by-lease basis.
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ii. Tangible fixed assets are depreciated over their useful lives considering residual values
where appropriate. The lives of assets and residual values are assessed annually with
factors such as the purpose of each asset and the typical product life cycle and maintenance

programme considered.

iii.  Accruals, provisions and contingencies - expenditure incurred in the reporting period
where there is uncertainty as to the final amount to be paid is accounted for on the basis
of an estimated value where this treatment is viewed as appropriate. An accrual is
recognised when it is probable that an obligation exists for which a reliable estimate can be
made. The amount may change in the future due to new developments or as additional
information becomes available. Any accruals over two years old are released to profit and
loss account unless the obligation still exists.

Matters that either are possible obligations or do not meet the recognition criteria for a
provision are disclosed as contingent liabilities, unless the possibility of transferring
economic benefits is remote, in which case no reference is made.

iv. Deferred income - where the provision of services in respect of a contract year has not
been completed by the company’s reporting date, the company defers revenues and
recognises such amounts in the corresponding accounting periods. The amount of revenue
to defer is based on estimates of the values of services not delivered in the year.

d) Turnover
Turnover represents sales to external customers at invoiced amounts excluding value added

tax. Turnover is recognised when the revenue has been earned under the terms of the contract,
with unearned amounts being included in deferred income.

e) Grants
Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to

expenditure on tangible fixed assets are credited to the profit and loss account at the same rate
as the depreciation on the assets to which the grant relates. The deferred element of grants is

included in creditors as deferred income.

Grants of a revenue nature are credited to the profit and loss account as ‘other operating
income' in the period to which they relate.

f) Tangible fixed assets

Tangible fixed assets represent leasehold land and buildings, fixtures and fittings, mobile
surgeries, IT and clinical equipment. All fixed assets with an expected life of more than one year
are included at cost and depreciated on the basis outlined under section h) below (except for

leasehold land).

g) Intangible fixed assets
Intangible fixed assets represent licences and warranties in respect of purchased software and

hardware. These are stated at cost less accumulated amortisation. The cost includes cost of
asset purchases and other directly attributable costs.
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h) Depreciation

Depreciation is provided to write off the cost or valuation, less estimated residual values, of all
tangible fixed assets evenly over their expected useful lives. Depreciation rates are calculated
at the following rates on cost on a straight-line basis:

Dental and IT equipment  Over 3 - 10 years

Fixtures and fittings Over 5 - 10 years
Mobile surgeries Over 10 years
Building works Over the period of the lease or length of contract where no lease

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised within ‘other operating income’ in the statement of comprehensive
income.

i) Amortisation

Amortisation is provided to write off the cost or valuation, less estimated residual values, of all
intangible fixed assets evenly over their expected useful lives. Amortisation rates are calculated
at the following rates on cost on a straight-line basis:

Software Over 5 years

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised within ‘other operating income’ in the statement of comprehensive
income.

i) Impairment of fixed assets and intangible assets
The need for any fixed asset or intangible asset impairment write-down is assessed by

comparison of the carry value of the asset against the higher of realisable value and value in
use.

k) Taxation

The charge for taxation is based on the profit for the year and takes into account taxation
deferred.

Corporation tax is measured at amounts expected to be paid using the tax rates and laws that
have been enacted or substantively enacted by the balance sheet date.

Deferred tax balances are recognised in respect of all timing differences that have originated
but not reversed by the balance sheet date, except that the recognition of deferred tax assets
is limited to the extent that the company anticipates making sufficient taxable profits in the
future to absorb the reversal of the underlying timing differences.

Deferred tax balances arising from underlying timing differences in respect of tax allowances
are reversed if and when all conditions for retaining those allowances have been met.

Deferred tax balances are not discounted.
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I) Leased assets
Operating leases’ annual rentals are charged to the income statement on a straight-line basis

over the term of the lease.

Where the company has a legal obligation, a dilapidations provision is created on inception of a
lease. These provisions are a best estimate of the cost required to return leased properties to

their original condition upon termination of the lease.

m) Pension costs
Certain employees of the company are members of the NHS Pension Scheme (NHSPS) under a

closed direction status. The scheme commenced in 2012/13 and is an unfunded defined benefit
scheme that covers NHS employers, General Practices and other bodies, allowed under the
direction of the Secretary of State, in England and Wales. The scheme is not designed to be run
in a way that would enable NHS bodies to identify their share of the underlying scheme assets
and liabilities. Therefore, the scheme is accounted for as if it were a defined contribution
scheme and the cost to the NHS Body participating in the scheme is taken as equal to the
contributions payable to the scheme for the accounting period.

The company also offers enrolment to a defined contribution pension scheme (with Royal
London) or makes contributions to the personal pension schemes of remaining employees.
Contributions are charged to the income statement in the year in which they become payable.

n) Reserves
The company’s reserves are as follows:

e Called up share capital reserve - represents the nominal value of the shares issued.
e Retained earnings - represents cumulative profits or losses, net of dividends paid and other

adjustments.

o) Financial instruments
The company has elected to apply the provision of Section 11 ‘Basic Financial Instruments’ and

Section 12 ‘Other Financial Instruments Issues’ of FRS102 to all of its financial instruments.
The company holds financial assets and financial liabilities of a kind that qualify as basic financial
instruments.

Basic financial instruments are initially recognised at transaction value and subsequently
measured at amortised costs using the effective interest method.

Financial assets held at amortised costs comprise cash at bank and in hand, short-term cash
deposits, together with trade and other debtors. Financial liabilities held at amortised costs

comprise trade and other creditors.

23|Page




Community Dental Services CIC

Report and financial statements for the year ended 31 March 2025

3. Turnover

Analyses of turnover by category:

NHS services
Non-NHS services
Total

4. Other Operating Income

Amortisation of capital expenditure grant
Other grants

Total

5. Operating profit

Operating profit is stated after charging:

Depreciation of tangible assets
Amortisation of intangible assets
(Profit)/ Loss on disposal of fixed assets
Operating lease rentals:
Property
Vehicles
Equipment
Auditor's Remuneration (incl. expenses,
excl. VAT):
Fees for the audit of the financial statements

Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
32,936 32,040
416 250
33,352 32,290
Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
85 53
30 63
115 116
Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
549 498
6 3
14 16
4,224 4,094
- 1
34 28
40 42
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6. Employees and directors
The average number of persons (including executive directors but excluding non-executive

directors) employed during the year was:

Year Ended Year Ended
31st March 2025 31st March 2024
No. No.
Dentists and Clinical 464 418
Management and Administration 34 31
498 449

Total

The average number of persons (including executive directors but excluding non-executive

directors) employed during the year, expressed as whole-time equivalent was:

Year Ended Year Ended
31st March 2025 31st March 2024
No. No.

Dentists and Clinical 324 322
Management and Administration 28 28
Total 352 350
Employee Costs: Year Ended Year Ended

31st March 2025 31st March 2024

£'000 £'000

Wages and salaries 15,440 14,685
Termination benefits 197 45
Social Security costs 1,571 1,452
Other pension costs (Note 16) 1,877 1,596
Total 19,085 17,778
The directors' emoluments were as
follows: Year Ended Year Ended

31st March 2025 31st March 2024

£'000 £'000

Total amount of emoluments 913 694
Other pension costs (Notel6) 130 72
Total 1,043 766

Emoluments of the highest paid director were £143,950 (2023/24: £121,578). Company
contributions of £20,535 (2023/24: £17,270) were made to a personal pension scheme on their

behalf.
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6. Employee and Directors (continued)

Included within director’s emoluments is an amount of £206,341 (2023/24: £179,233) in respect
of employee-elected directors. Employee-elected directors receive their remuneration for their
operational roles and not their directorship roles.

7. Corporation tax

Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000

Current tax:
UK Corporation tax on profit for the year - (607)
Adjustments in respect of prior years 246 -
Total current tax 246 (607)
Deferred tax:
Origination and reversal of timing differences (332) (19)
Total deferred tax (332) (19)
Tax on profit (86) (626)

Reconciliation of tax charge

Tax assessed for the year ended 31st March 2025 of 25% (2024: 25%). The differences are
explained below:

Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
Profit before tax 260 2,383
Profit multiplied by the standard rate of tax
in the UK of 25% (2023: 19%) (65) (596)
Effects of:
Income not subject to tax 21 13
Expenses not deductible for tax purposes - (2)
Effect of accelerated capital allowances 281 102
Other timing differences 9 (124)
Deferred tax movement (332) (19)
Tax charge for the year (86) (626)

There were no factors affecting the tax charge after the year end.
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8. Intangible assets

As at
31st March 2025
Software

£'000
Cost
At 1 April 221
Additions -
Disposals -
At 31 March 221
Accumulated amortisation and impairment
At 1 April (194)
Charge for the year (6)
Impairment -
At 31 March (200)
Net book value
At 31 March 21
At 1 April 27
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10. Debtors
As at As at
31st March 2025 31st March 2024
£'000 £'000
Trade debtors 4,304 3,744
Corporation tax 246 -
Other debtors 1,424 1,638
Prepayments and accrued income 797 1,282
Total Debtors 6,771 6,664
11. Creditors: Amounts falling due within one year
Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
Trade creditors (1,221) (1,383)
Corporation tax - (369)
Other taxation and social security (421) (390)
Pension contribution (889) (839)
Other creditors (191) (151)
Accruals (836) (1,083)
Deferred income (727) (686)
Total Creditors: Amounts falling due
within one year (4,285) (4,901)
12. Creditors: Amounts falling due after more than one year
Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
Deferred income (1,222) (1,370)
Total Creditors: Amounts falling due after
more than one year (1,222) (1,370)
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13. Provision for other liabilities

Year Ended
31st March 2025
Deferred Dilapidations Onerous Total
tax contract
provision
£'000 £'000 £'000 £'000
At 1 April {111) (16) (2,875) (3,002)
Changes dealt with in profit or loss (332) 6 344 18
At 31 March (443) (10) (2,531) (2,984)
Year Ended
31st March 2024
Deferred Dilapidations Onerous Total
tax contract
provision
£'000 £'000 £'000 £'000
At 1 April (92) (42) {3,180) (3,314)
Additions dealt with in profit or loss (19) 26 305 312
At 31 March (111) (16) (2,875) (3,002)

Deferred taxation represents timing differences arising from accelerated capital allowances.

The dilapidation provision represents the company’s obligations under short term lease
agreements based on the condition of each property as at the balance sheet date.

The onerous contract provision relates to the estimated contractual liability over the term of
a single property operating lease. The contract is not due to expire until February 2033 and is
currently not being fully utilised by the business. A separate debtor of £1,222k (2023/24:
£1,507k) has been recognised within other debtors (note 10) in respect of the income
receivable under a sub-lease to the contract.

The provision for deferred tax consists of the following deferred tax liabilities/(assets):

Year Ended Year Ended
31st March 2025 31st March 2024
£'000 £'000
Fixed assets timing differences 961 638
Short term timing differences (518) {527)
Total provision 443 111
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14. Capital and other commitments

At 31st March, CDS had the following capital commitments:

As at As at
31st March 2025 31st March 2024
£'000 £'000
Expenditure authorised by the Board and
contracted 358 978
Total capital commitments 358 978

CDS holds properties and vehicles on non-cancellable operating leases. At 31 March 2025,
CDS has annual commitments under these leases as follows:

As at As at
31st March 2025 31st March 2024
£'000 £'000
Leases for properties:
Expiring within one year 4,286 2,846
Expiring between one and five years 4,264 4,165
Expiring thereafter 517 694
Leases for equipment:
Expiring within one year 33 23
Expiring between one and five years 69 15
Expiring thereafter - -
9,169 7,743
15. Share capital
Year Ended Year Ended
31st March 2025 31st March 2024
No. £ No. £
Ordinary shares of £1 each 1 1 1 1
Ordinary redeemable shares of £1 each 463 463 446 446
464 464 447 447

During the year, 68 ordinary redeemable shares of £1 each were issued at par value and 51
ordinary redeemable shares of £1 each were redeemed at par value or cancelled when the
shareholders concerned left CDS employment. No capital Redemption Reserve has been
recorded for shares cancelled on the basis of immateriality.

All shares are ranked “pari passu” for voting rights and one subscriber share is a transferable
share rather than being redeemable one, as per CDS Articles of Associations.
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16. Pension

CDS participates in two main pension schemes. One is a defined benefit scheme, i.e. The
National Health Service Pension Scheme (NHSPS), and the another is a defined contribution

pension scheme with Royal London.

Year Ended Year Ended
31st March 2025 31st March 2024
No. £'000 No. £'000
NHSPS 228 1,374 232 1,295
TPT 214 503 199 301
442 1,877 431 1,596
17. Financial Instruments
The company's financial instruments may be analysed as follows:
As at
31st March
As at 31st March 2025 2024
Fair Amortised Total Non- Total Total
value cost financial financial
instruments instruments
£'000 £'000 £'000 £'000 £'000 £'000
Assets
Tangible assets - - - 4,686 4,686 3,361
Intangible assets - - - 21 21 27
Debtors - 6,337 6,337 434 6,771 6,664
Cash investments:
Amounts falling due
within one year - 2,103 2,103 - 2,103 2,015
Cash at bank and in
hand - 1,894 1,894 - 1,894 4,016
Liabilities
Creditors: Amount
falling due within
one year - (3,558) (3,558) (727) (4,285) (4,901)
Creditors: Amount
falling due after
more than one year - - - (1,222) (1,222) (1,370)
- 6,776 6,776 3,192 9,968 9,812
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18. Related party transactions
Key management are considered to be the directors of the company and the total

compensation expense of £1,148,963 (2023/24: £868,496) inclusive of Employers’ NIC and
pension contributions.
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